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Présentation

Research OverviewIn today’s rapidly evolving society, research in innovative project management is pivotal for addressing contemporary societal needs. Innovative projects serve as means for enterprises and organizations to materialize socio-ecological, economic, energy, and digital transitions.
Moreover, in an increasingly interconnected and globalized world, collaborative work among distributed intercultural teams has become crucial for business success.
However, challenges related to preliminary design, responsible innovation, and remote collaboration abound. These include risk assessment, stakeholder engagement, diversity of actors and perspectives, maintaining symbiotic interactions, and shared intentionality despite geographic dispersion.Focus Areas
1. Project Risk Management and Agile Innovation Project Management: Developing models and tools to integrate risks, agility, and individual preferences into innovation projects.
2. Coupled Innovations in Business Models and Products: Exploring models and tools for assessing the sustainability of innovations in alignment with economic models.
3. Collaborative Work Mediated by Digital Devices: Researching methods of collaborative work supported by digital tools, emphasizing learning and facilitating both in-person and remote collaboration.
Our research centers on preliminary design projects of new products, encompassing technological, conceptual, and organizational innovations. By enhancing collaborative work mediated by digital devices within distributed intercultural teams, we aim to understand synchronous and asynchronous work modes and cultivate a sense of presence among remote participants.Our goal is to develop models and tools to foster effective and seamless collaboration in digital environments, addressing technical and human challenges in ongoing transitions while enhancing design and innovation practices.
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